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Guiding Principles/Vision/Introduction:

Kit Carson’s Vision statement states that the school “… supports a multiculturally rich environment where diversity is celebrated”.  The staff values this diversity and recognizes that language is an important part of one’s culture.

The ability to communicate one’s knowledge is also a fundamental part of being a successful student and it follows that all teachers understand that part of their role is to develop language in their classes, as well as their subject matter.  

Because we are preparing our students to be successful in today’s global society, second language skills are vital.  Kit Carson’s Language Acquisition currently focuses on Spanish.

Language Profile of Kit Carson:

In each year of the MYP at Kit Carson, students enroll in a yearlong Language and Literature course where teachers instruct the Common Core Standards.  This course focuses on teaching students in reading, writing, listening and speaking, and delves into the analysis of grade level literature.    For our diverse population, Kit Carson offers other supports for students who may not be able to access the curriculum. 

Kit Carson students speak a wide variety of languages.  During the year 2012-13, the following Home Languages were noted: Spanish, Vietnamese, Russian, Hmong, Ukrainian, Mien, Rumanian, Filipino, and Arabic. 

When a student enrolls in our district, a Home Language survey is completed to identify their primary language.    Depending on their level of English proficiency as identified by the California English Language Development Test, services are provided at Kit Carson to match the level of support required. 

ELD

Students in Years 2 and 3 who are at the Beginning and Intermediate levels of English Language Development are enrolled in a Language and Literature class taught by a teacher with a Cross-cultural Language and Academic Development (CLAD) certification.   This class has a student to teacher ratio of about 15 to 1.   In addition, we offer our Year 3 students at the Beginning and Intermediate levels an additional Language course (24:1 student to teacher ratio) to ensure that they make accelerated progress in Language Arts.  The number of students at each development level for the 2014-15 year is listed below:

	CELDT Level
	Number of Students

	Advanced
	2

	Early Advanced
	31

	Intermediate
	24

	Early Intermediate
	6

	Beginning
	3


Special Education:

For students with an identified disability, Kit Carson students can take courses taught by special education staff.  The school is exploring a full inclusion model where special education staff can co-teach with the regular education staff to give students the accommodations required by their Individualized Education Plans.  Special Education staff participate in frequent collaborative planning sessions with other teachers at Kit Carson. 

Professional Development:

California Academic Partnership Program (CAPP):

Five years ago, five Language Arts teachers began working with Sacramento State Language Arts teachers implementing the Expository Reading and Writing Curriculum program at Kit Carson.  The focus of the Expository Reading and Writing Curriculum is to teach students to recognize the argument of an author and to take a written position using evidence from various texts to support their stand.  The Kit Carson teachers were extensively trained in the principles of teaching and utilizing expository texts. 

Currently, the teachers meet weekly for two and a half hours.  During these meetings, curriculum is developed and mapped, Common Formative Assessments are created, and scoring sessions are conducted.  Teachers are able to address the Language and Literature objectives in their planning, and collaborate around the summative and formative assessments for the unit.   The results of CFAs are entered into Data Director and results are analyzed and utilized to tailor instruction.  Expectations for students are high throughout all class rooms in the school.  The goal is to prepare students for college.   
 

Each year, additional teachers and departments have been taught how to utilize ERWC strategies.  This is the fifth and final year of CAPP Grant.  Now not only are Language Arts teachers  involved but also Individuals and Societies teachers, Math teachers,  Science teachers, and PE teachers.  Learning strategies such as Reciprocal Reading and Annotation are now used school wide.  CFAs are being used in many departments.  Modules are being taught school wide.  The expansion of ERWC strategies has elevated the level of instruction at Kit Carson Middle School.

CPT:

Collaborative Planning Time (CPT) is used to plan interdisciplinary units on a regular basis.  While much of the time is used in subjects groups for teachers to plan their units, full staff CPT meetings are held periodically to allow teachers to discuss how units can be connected to a school wide Key Concept.  
Common Core:

Several staff members have participated in the District’s professional development around implementing the Common Core Standards in Language Arts.  Their role is to train other teachers during Collaborative Planning Time as we shift from instruction the California Standards to the more rigorous Common Core Standards.  

Language Acquisition (Spanish):

During the 2013-14 school year we were able to offer Spanish to 70 of our students.  This year, about 180 students (about 50% of total enrollment) are enrolled in a beginning Spanish class that meets the 50 hour requirement.  Going forward, we plan to offer additional Spanish courses for students.  Eventually, we will add advanced Spanish courses as we expand the school.  The possibility of a adding a third language will depend on increasing enrollment.  

Parent Engagement:

The vision statement for Kit Carson clearly promotes that “Parents are engaged and actively involved in all aspects of their child’s education.”  Opportunities to be involved in student language learning are presented through the School Site Council, the English Learner’s Advisory Council (ELAC), and our expanding Parent Teacher Student Organization (PTSO).   In addition, Kit Carson communicates with Spanish speaking families though translated communications by phone and in written form.    The ELAC is a forum for parents whose home language is not English to provide input as to school programs.   

Multicultural Unity Day Celebration:

Because we are such a diverse community, we hold an annual celebration of language, food and music at our Multicultural Unity Day Celebration.  Performers from a variety of cultures sing, dance and recite poetry.  In our campus quad, food from the different cultures is served and it exposes our students to another aspect of what make people unique.
